Corporate Crisis

Corporate Crisis Management (CCM) is a U.S.-based, internationally-recognized company specializing
in management consulting for businesses and government agencies. We offer professional

behavioral assessments , including on-line behavioral profiles to assist in hiring and promoting
decisions, especially of managers and executives; and to aid in conflict resolution and team selection
decisions.

We provide individualized executive coaching and leadership training for managers and designated
others experiencing on-the-job challenges or unique circumstances. We assist with conflict resolution
for dyads or small groups. We help build high-performance teams  through a combination of coaching
and structured exercises.

CCM consultants have specialized expertise and extensive experience in the development of
comprehensive crisis management systems , including preparedness, response, mitigation, and
recovery. Although your business or organization may have plans for dealing with the physical
ramifications of a crisis or other powerful event, few employers consider how to manage the
psychological or behavioral impact of such events. While crises cannot always be prevented, employees
can be guided through accelerated recovery, and return to productivity sooner. By providing crisis
management, proven behavioral health strategies, and administrative consultation, the professionals of
Corporate Crisis Management provide objective problem analysis and people-oriented solutions.

We custom design and provide training for private industry, governments, and other organizations in
such areas as:

Stress Management Strategic Planning Disaster Preparedness/Response
Wellness in the Workplace Crisis Communication Psychological First Aid

Team Resource Management Frontline Fitness® De-Escalation

Conflict Resolution Work Life Balance Post-Disaster Transition

®

Diversity in the Workplace Situational Awareness

We also provide:

Preparedness Evaluations—evaluations of current company plan to manage employees, vendors,
customers, and the media in times of crisis.

Critical Incident Training and Education—techniques to prepare for, respond to and recover from crises
and other powerful events.

Critical Incident Response—Immediate on-site or virtual assessment and management of critical

incidents.

By providing respectful, effective and timely assistance when a crisis occurs, companies can mitigate
potential harmful effects, such as psychological distress and litigation, and enhance employee
productivity and retention. For on-site or virtual response to workplace crises such as accidents,
sudden death or injury, disasters and violent incidents call us any time, 24 hours a day, 7 days a week,
365 days a year, at U.S.A. (800) 401-9112, or visit our website at www.CorporateCrisis.net.
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